
Schedule, Fee
Per Candidate

Program Title
  

 Objective
  

 Contents
  

Who Should Attend
  

18- 19 Oct
2024 

Rs. 6500/-
  

Certified* Internal
Auditor for IMS
(9001, ISO 14001,
ISO   45001)
  

Undertake Effective
planning & performing
effective
  audit of Integrated
Management Systems
Gain Sound knowledge
and skills on
  auditing against these
standards and
communicating the
findings effectively.

IMS Standards, Principles,
PDCA Cycle, Process
Approach& Risk Based
Thinking 
Highlights on ISO 19011:2018
Audit Planning, Audit Execution
Auditing Skills / Techniques,
Reporting of Non Conformities
and observations, Follow up
and Closure 
Experience sharing by Lead
Auditors

Internal Auditors
for IMS Functional
Managers/  
Executives/
Supervisors
Trainers and
consultants

9 Nov 2024 

Rs. 2000/-
  

BEQET Workshop
for Teaching and
Non-teaching staff
Staff  of
Educational
Institutions
  

Identify key problems at
work place that affect
service quality
Master structured
approach to problem
solving 
Gain expertise on Root
Cause Analysis tools and
techniques

BEQET Quality Award Criteria
Framework 
Problem definition & approach
to Problem Solving. 
Basic Quality tools: Histogram,
Pareto Chart, Brain Storming,
CE Diagram and Control
Charts
RCA & RRCA Techniques
Experience sharing by past
winners

Teaching and
Non-Teaching
Staff of Colleges
Professors,
Lecturers,
Administration
staff 

22-23 Nov
2024 

Rs. 6500/-
  

Certificate*
program
Statistical Process
Control 
  

Understand process
variability, stability and
capability
To implement process
control using Control
Charts 
Improving process
capability 

Process approach to control
and improve processes
Data variability, Measures of
Central tendency and
variation 
Process Capability indices Cp,
Cpk, Pp, PPk
Process Contrl Charts for
variables and attributes
Interpretation of control
Process improvement 

Managers,
Executives,
Supervisors from
Quality Control,
Manufacturing 
Quality
Improvement
Team Members

7th Dec 2024 

Rs. 3000/-
  

Root Cause
Analysis &
Relentless Root
Cause Analysis
  

To improve process
performance using Root
Cause Analysis(RCA)

RCA Tools and improvement
methodology
Use of Check sheets,
Histogram, Pareto Chart, CE
Diagram, Why-Why Analysis,
Why-Verify-Why 
Use of advance tools for RCA/
RRCA: NGT, KT Analysis

Managers,
Engineers and
Supervisors
working on
improvememt
projects
IMS Auditors and
Auditees

TRAINING CALANDER: OCT-DEC 2024

Certificate Courses have examination at the end 

Fees do not include GST, 10% Member discount applicable, Additional Group discount of 10% for 3 or more

participants. 

To know more & Register 
 Write to ncqm2013@gmail.com or call on 99695 42885 / 022 40111962Visit www.ncqm.com  : Training & Consulting 
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